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Strategic Plan July 2025 - June 2027

Our purpose

Our purpose is to promote, provoke and lead fearless dialogue on
Australian identity and how that is reflected in design and architecture. Like
Robin Boyd, we believe that design matters.

Our vision
A confident, globally aware Australian identity expressed in our design and

architecture that embraces Australia's unique culture and environment.

Our objectives

1. To promote and encourage a wider community understanding of good
design and the value of creative possibilities of design and architecture.

2. To promote the understanding of the diversity of Robin Boyd's work and
legacy through the keeping, studying and exhibition of his work and
others reflecting his interests and values.

3. Toretain and maintain Walsh Street and support the protection of other
significant places.



1. Asset management

2. People

3. Stakeholder
engagement

4, Advocacy and
education

5. Finances and
governance

1.1. Build the capital
works fund.

2.1. Value, nurture, and
trust our staff and
volunteers and let them
know it, creating a strong
RBF culture.

1.2. Implement and
promote the Walsh
Street conservation
program.

2.2. Improve and align staff
and volunteer knowledge,
capability and capacity to
meet programming demands
and opportunities.

3.1. Maintain and expand
relationships with
philanthropists,
corporates, universities,
and donors.

4.1. Adopt an advocacy
lens to all our
considerations, plans,
programming, activities,
engagements and
communications.

5.1. Adopt a disciplined
approach to
implementing and
monitoring our
strategic goals, to
ensure that we remain
focused on our purpose,
vision and objectives.

4.7. Enhance the RBF's
role as a widely
respected and
influential convenor,
commentator, adviser,
and collaborator.

5.2. Grow revenue year-
on-year, steadily, and
aware of the benefits of
a surplus.

1.3. Continue to
implement the
conservation program
for our Walsh Street
Archive and collection.

1.4. Extend and maintain
our digital assets, which
includes website and
social media channels,
Walsh Street Archive,
Boyd Buildings
Database, 3D Tours and
other online resources.

2.3. Continue and improve
volunteer framework,
including processes and
development opportunities
that support our values
regarding our volunteers
(trust, responsibility, and
leadership), volunteer
retention and capacity.

3.2. Maintain and expand
Boyd Circle membership
to include other design
community members.

4.3 Develop an

5.3 Develop and

advocacy plan implement a
fundraising plan and
committee.

4.4 Build the education | 5.4 Review Board

program and activities
to strengthen
community appreciation
of the RBF objectives

composition and
implement succession
plan.

3.3. Build stronger
engagement through
effective communication
channels, systems, and
processes.

4.5 Review and improve
programming and
activities to ensure
quality capacity and
capability.

5.5. Maintain effective
Board reporting
(internal and external).

5.6 Progress the plan to
retire the RBF loan.




